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Self-evaluation summary - 2025 

Newhaven Primary School (3053) 
 

 FISO 2.0 outcomes Self-evaluation level Evidence and analysis 

Learning Learning is the ongoing acquisition by 
students of knowledge, skills and 
capabilities, including those defined by the 
Victorian Curriculum and senior secondary 
pathways. 

 

 

 

Wellbeing Wellbeing is the development of the 
capabilities necessary to thrive, contribute 
and respond positively to challenges and 
opportunities of life. 

 

 

 

 FISO 2.0 Dimensions Self-evaluation level Evidence and analysis 

Leadership The strategic direction and deployment of 
resources to create and reflect shared goals 
and values; high expectations; and a 
positive, safe and orderly learning 
environment 
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Shared development of a culture of respect 
and collaboration with positive and 
supportive relationships between students 
and staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program 
based on the Victorian Curriculum and 
senior secondary pathways, incorporating 
extra-curricula programs 

 

 

Use of common and subject-specific high 
impact teaching and learning strategies as 
part of a shared and responsive teaching 
and learning model implemented through 
positive and supportive student-staff 
relationships 

 

Assessment Systematic use of data and evidence to 
drive the prioritisation, development, and 
implementation of actions in schools and 
classrooms. 

 

 

Systematic use of assessment strategies 
and measurement practices to obtain and 
provide feedback on student learning 
growth, attainment and wellbeing 
capabilities 
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Engagement Strong relationships and active partnerships 
between schools and families/carers, 
communities, and organisations to 
strengthen students’ participation and  
engagement in school 

 

 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing and 
inclusion 

 

 

Effective use of resources and active 
partnerships with families/carers, specialist 
providers and community organisations to 
provide responsive support to students 

 

Assessment  
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Leadership   

 

Engagement  
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Support  

 

 

  

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

To enhance learning outcomes for 
all students in literacy 

No By 2026, increase the percentage of Year 5 students 
assessed as achieving high benchmark growth in NAPLAN: 

• Reading from 8% (2021) to 25%  

• Writing from 9% (2021) to 25%  
 

 

By 2026, increase the percentages of students in the Top 2 
NAPLAN Bands in Year 5: 

• Reading from 31% (2021) to 40%  

• Writing from 8% (2021) to 20%  
 

 

By 2026, increase the percentage of Prep – Year 6 students 
achieving above level against the Victorian Curriculum in: 

• Reading and viewing from 41% (2021) to 50%  

• Writing from 22% (2021) to 30%  
 

 

To enhance learning outcomes for 
all students in numeracy 

Yes By 2026, decrease the percentage of Year 5 students 
achieving below level benchmark growth in NAPLAN: 

• Numeracy from 23% (2021) to 15% 
 

By the end of 2026 reduc e the 
number of students needing 
additional support (NAS) in reading 
and numeracy in year 3 and year 5 
compared to the number in 2024. 

By 2026, increase the percentages of students in the Top 2 
NAPLAN Bands in: 

This goal has changed due to 
NAPLAN data changes. 
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• Year 5 numeracy from 7% (2021) to 25%  

• Year 3 numeracy from 48% (2021) to 55%  
 

By 2026, increase the percentage of students Prep – Year 6 
achieving above expected level against the Victorian 
Curriculum in: 

• Measurement and Geometry from 18% (2021) to 30%  

• Number and Algebra from 23% (2021) to 30% 

• Statistics and Probability from 16% (2021) to 30% 
 

By the end of 2025 the number of 
students to be exceeding or strong 
against the Victorian Curriculum will 
increase from 25% in 2024. 

To empower students to be active 
and engaged learners 

Yes By 2026, increase the percentage of students responding 
positively to the AToSS factor: 

• Motivation and interest from 76% (2021) to 86%  
 

By the end of 2025 the percentage of 
students resonding positively to the 
AToSS factor: Sense of Confidence 
will remain at 90% or higher. 

By 2026, increase the percentage of students responding 
positively to the AToSS factor: 

• Sense of confidence from 72% (2021) to 86% 
 

By the end of 2025 the percentage of 
students resonding positively to the 
AToSS factor: Motivation andI interest 
from 91% in 2024 to 95% 

By 2026, increase the percentage of students responding 
positively to the AToSS factor: 

• Voice and agency from 68% (2021) to 86%  
 

By the end of 2025 the percentage of 
students resonding positively to the 
AToSS factor: Voice and Agency from 
85% in 2024 to 90%. 

By 2026, increase the percentage of positive responses on 
the Parent Opinion Survey (POS) for the following measure:  

• My child feels motivated by his/her teachers to learn 
from xx% (2021) to yy% 

 

By the end of 2025 we will the POS 
will be maintain at its current level. 
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Goal 2 To enhance learning outcomes for all students in numeracy 

12-month target 2.1 By the end of 2026 reduc e the number of  students needing additional support (NAS) in reading and numeracy in 
year 3 and year 5 compared to the number in 2024. 

12-month target 2.2 This goal has changed due to NAPLAN data changes. 

12-month target 2.3 By the end of 2025 the number of students to be exceeding or strong against the Victorian Curriculum will increase 
from 25% in 2024. 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Leadership 

Embed a culture of professional learning and collaboration No 

KIS 2.b 

Teaching and learning 

Further develop, document, and embed whole school collaborative approaches to 
curriculum planning and instructional practice 

Yes 

KIS 2.c 

Assessment 
Build staff data literacy and confidence working with student data, to target 
students’ learning needs 

No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

The KIS will be to implement the VTLM 2.0 factor of explicit instruction as this is in our instructional model however 
we feel staff need support to unpack the meaning of explicit teaching and what it looks like.  
From observations of lessons and from end of cycle review this was an area that we want to focus on. 

Goal 3 To empower students to be active and engaged learners 

12-month target 3.1 By the end of 2025 the percentage of students resonding positively to the AToSS factor: Sense of Confidence will 
remain at 90% or higher. 
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12-month target 3.2 By the end of 2025 the percentage of students resonding positively to the AToSS factor: Motivation andI interest 
from 91% in 2024 to  95% 

12-month target 3.3 By the end of 2025 the percentage of students resonding positively to the AToSS factor: Voice and Agency from 
85% in 2024 to  90%. 

12-month target 3.4 By the end of 2025 we will the POS will be maintain at its current level. 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 3.a 

Engagement 
Build student capacity to set challenging learning goals and monitor their own 
growth 

No 

KIS 3.b 

Engagement 
Activate student voice and agency to strengthen student ownership of and 
engagement in learning. 

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

This is a focus for us because of the implemetnation of the MHIPS initiative. It also linkst o the work we have been 
doing in 2024 around SWPBS. Attitude to school survey data has shown in grade 6 that in some areas they were 
disengaged. 
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Define actions, outcomes, success indicators and activities 

 

Goal 2 To enhance learning outcomes for all students in numeracy 

12-month target 2.1  By the end of 2026 reduc e the number of  students needing additional support (NAS) in reading and numeracy in year 3 
and year 5 compared to the number in 2024. 

12-month target 2.2  This goal has changed due to NAPLAN data changes. 

12-month target 2.3  By the end of 2025 the number of students to be exceeding or strong against the Victorian Curriculum will increase from 
25% in 2024. 

KIS 2.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Further develop, document, and embed whole school collaborative approaches to curriculum planning and instructional 
practice 

Actions Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional 
practice. 
Use observations and coaching to support staff to implement Postive Classroom Management Strategies.  

Outcomes Student will give regular feedback on the classroom environment and support the teacher in monitoring expected 
classroom behaviours 
Students engagement in maths will improve with decreased time on the carpet. 
Teachers planning will demonstrate clear expectations for explicit component of lesson. 
Teachers will deliver consistent corrective feedback to students behavioural errors. 
Leaders will coach staff on the VTLM 2.0 and model explicit teach. 
Leaders will provide professional development and feedback using the Gradual Release of Responsibilty model. 
Leaders will conduct regular learning walks. 
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Success Indicators Students - PAT maths data from 2-6 will be used as an assessment measure. 
Students - a time monitor in each class can record passive learning time and teacher talk time. Have a visual display to 
show this. 
 
Teachers - Evidence in teacher planners for explicit teaching and questioning detailed on planners. 
Teachers- will keep a record of behavioural errors 
Leaders - Will model explicit teaching, gradually release responsibility to staff members to deliver explcit teaching. 
Leaders - Will observe staff weekly through coaching and peer observation model. 
 
NAPLAN relative growth data will be used as a measure of success. 
F-6 whole school teacher judgement will increase for students above level to 30%. 
 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Professional Development  Learning specialist(s)  PLP 
Priority 

from: 
Term 2 

to: 
Term 4 

$5,000.00 

 

 Equity funding 
will be used 

Goal 3 To empower students to be active and engaged learners 

12-month target 3.1  By the end of 2025 the percentage of students resonding positively to the AToSS factor: Sense of Confidence will remain 
at 90% or higher. 

12-month target 3.2  By the end of 2025 the percentage of students resonding positively to the AToSS factor: Motivation andI interest from 
91% in 2024 to  95% 

12-month target 3.3  By the end of 2025 the percentage of students resonding positively to the AToSS factor: Voice and Agency from 85% in 
2024 to  90%. 

12-month target 3.4  By the end of 2025 we will the POS will be maintain at its current level. 

KIS 3.b Activate student voice and agency to strengthen student ownership of and engagement in learning. 
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Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Actions 1. Implement Positive Classroom Management Strategies (PCMS) consistently from F-6 
2. Use observation and coaching to support staff to implement PCMS 
 

Outcomes Students – Students will give regular feedback on classroom environment and support the teacher in monitoring 
expected classroom behaviours.  
Students – will be involved in the development of classroom expectations from the whole-school SWPBS and positive 
classroom management strategies. 
Teachers - Teachers will support students to monitor behaviour expectations and provide opportunities for regular 
student feedback on classroom environment 
Teachers – Engage in classroom based coaching and clarify and reteach expectations. 
Leaders – Will provide classroom based coaching around the use of PCMS in the classroom. 
Leaders - Leaders will provide professional development and feedback using the Gradual Release of Responsibility 
model. 
Leaders will conduct classroom observations and provide feedback to staff. 
 

Success Indicators Students – Survey students on classroom expectations and how they feel about classroom management 
Students – ATOSS data will improve around classroom safety. 
Teachers – Will have peer observation feedback using micro data tools around classroom management. 
Teachers – Will engage in learning to observe model and provide feedback and receive feedback on classroom 
management. 
Leaders – MHWL will model explicit teaching, gradually release responsibility to staff members to deliver PCMS 
document. 
Leaders – MHWL will observe staff through coaching and peer observation model. 
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Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

MHiPS co-ordinator to create student and parent surveys.  Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$1,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

MHiPS co-ordinator to implement intiatives and strategies for 
staff 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$3,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Berry Street Trauma PD to be accessed by all staff for 
professional Development. 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$30,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $32,042.90 $29,000.00 $3,042.90 

Disability Inclusion Tier 2 Funding $110,451.78 $15,000.00 $95,451.78 

Schools Mental Health Fund and Menu $30,362.75 $30,000.00 $362.75 

Total $172,857.43 $74,000.00 $98,857.43 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Professional Development $5,000.00 

MHiPS co-ordinator to create student and parent 
surveys. 

$1,000.00 

MHiPS co-ordinator to implement intiatives and 
strategies for staff 

$3,000.00 

Berry Street Trauma PD to be accessed by all staff for 
professional Development. 

$30,000.00 

Totals $39,000.00 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 
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Professional Development from: 
Term 2 

to: 
Term 4 

$5,000.00  Professional development (excluding CRT costs and new FTE) 

 CRT 

 Assets 

Totals  $5,000.00  

 
 
 

Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

MHiPS co-ordinator to create 
student and parent surveys. 

from: 
Term 1 

to: 
Term 4 

$0.00  Professional learning for school-based staff 

 

•  

 Teaching and learning programs and resources 

 

•  

MHiPS co-ordinator to 
implement intiatives and 
strategies for staff 

from: 
Term 1 

to: 
Term 4 

$15,000.00  Professional learning for school-based staff 

 

•  

 Teaching and learning programs and resources 

 

•  

 Equipment, adaptive technology, devices, or materials to support learning 

 

•  

Totals  $15,000.00  
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Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Berry Street Trauma PD to be 
accessed by all staff for 
professional Development. 

from: 
Term 1 

to: 
Term 2 

$30,000.00  Schoolwide Positive Behaviour Support - Tier 2 focus (free) 

 
 

Totals  $30,000.00  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Expressive Therapies Counsellor $24,000.00 

Totals $24,000.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Expressive Therapies 
Counsellor 

from: 
Term 1 

to: 
Term 4 

$24,000.00  Support services 

Totals  $24,000.00  
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Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Expressive Therapies 
Counsellor 

from: 
Term 1 

to: 
Term 4 

   

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Expressive Therapies 
Counsellor 

from: 
Term 1 

to: 
Term 4 

   

Totals  $0.00  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

Professional Development  Learning 
specialist(s) 
 

from: 
Term 2 

to: 
Term 4 

 Curriculum 
development 

 Peer observation 
including feedback and 
reflection 

 Demonstration lessons 

 Whole school pupil 
free day 

 Professional practice 
day 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 Communities of 
practice 

 Regional leadership 
conferences 

 Primary 
Mathematics and 
Science specialists 

 School 
improvement 
partnerships 

 Internal staff 

 Maths/Sci 
specialist 

 On-site 

Berry Street Trauma PD to 
be accessed by all staff for 
professional Development. 

 All staff 
 

from: 
Term 1 

to: 
Term 2 

 Curriculum 
development 

 Whole school pupil 
free day 

 Communities of 
practice 

 School 
improvement 
partnerships 

 On-site 

 


